REGULAR MONTHLY MEETING AGENDA
MEETING TO BE HELD AT THE COUDERSPORT BOROUGH
MAINTENANCE FACILITY, 46 DAMASCUS ROAD
Wednesday, February 18, 2026
5:45 P.M.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ADDITIONAL AGENDA ITEMS

VISITORS’ REQUESTS AND COMMENTS:

APPROVAL OF MINUTES: January 21, 2026 (approve as presented)
APPROVAL OF VOUCHER LIST (Rec: Approve as presented)

REPORTS RECEIVED: meeting notes, voucher list, fund balances, treasurer’s report and police
report.

OLD BUSINESS:
® 2026 fee schedule-pool/pool party costs
* ATV Route Update

NEW BUSINESS:

Mayor appointment

Resolution 2026-6 mayor appointment

* Resolution 2026-7 America 250

House of Representatives Citation-Old Mayor

® 2026 God’s Country Marathon

® St. Eulalia Festival

Pool Pass Donation- Scholarship Fundraiser

*  Truck Decals

* Advertisement for Formal Bid for STMP Grant Phase 2
Floodplain Manager

MANAGER’S REPORT:
® Transfer Money from PLGIT to General fund
*  McWaPEC Meeting February 26t
* PSAB Conference May 31-June 3
* Voting Delegate for PSAB Conference

Mayor’s REPORT:



POLICE CHIEF’S REPORT:

SOLICITOR REPORT:

JUNIOR COUNCIL REPORT
COMMITTEE REPORTS
PERSONNEL/ POLICE: Executive Session
UTILITIES, STREETS, BRIDGES, and TREES:

PROPERTY AND EQUIPMENT:

RECREATION/LIBRARY -

FINANCE & ORDINANCE -

PUBLIC COMMENT
COUNCIL COMMENTS:

ADJOURNMENT



